Google GCS Strategy & Operations Senior Analyst Interview Preparation

Candidate Master Package Map & Table of Contents - Eric Wang - Round 1: Oct 5, 2026

Executive Overview & Candidate Readiness Architecture Round 1 Ready

This prep package equips Eric Wang with an unassailable, Google-tailored interview system for the Strategy & Operations Senior Analyst role within
Google Customer Solutions (GCS). It mirrors Google's actual evaluation methodology: combining structured hypothetical problem solving (GCA),
collaborative leadership, cultural Googleyness, and role-specific commercial analytics (RRK).

Candidate: Eric Wang (USC MS / UCSB BS) Interview: Mon, Oct 5, 2026 (45 min) Hiring Team: GCS RSO Compensation: $124k-$178k + 15% bonus

Recommended 7-Step Preparation Sequence Study Flow

. 00_TOC PDF (This File): Master package layout, study milestones, and priority tiers.

. 01_FitMap Visual: Internalize your 5 core Gap & Bridge narratives and resume evidence anchors.

. 03_Story Bank Markdown: Rehearse Stories S01-S11 aloud using the 60s and 2-minute verbal tracks.
. 01_Case Framework Visual: Memorize the 7-step recruiter-aligned workflow and 5 core formulas.

. 02_Case Practice Workbook PPTX: Practice all 8 cases in Presenter View with hidden speaker notes.
. 01_SAQL Patterns & SQL Drills HTML: Rehearse all 15 drills (write syntax on paper before revealing).

. 04_Command Center HTML: Track your 26 readiness checkpoints and run morning-of warmups.
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Package Priority Guide Focus Allocation
MUST MASTER: SHOULD MASTER: NICE TO POLISH:
* TMAY (60s & 2m) * Stories S04-S08, S11 » SQL Drills D11-D15
« Stories S01, S02, S03, S09 « Cases C02, C04, C06-C08 « Interactive Web Apps
» Cases C01, C03, C05 * SQL Drills DO1-D10 * RSO detailed org sub-teams
« 7-Step Case Flow » 5 Gap & Bridge narratives » Secondary follow-up Qs
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Package Deliverables Directory & 5-Day Study Plan

Complete Deliverable Catalog & Daily Milestone Roadmap (Wed Sep 30 — Mon Oct 5, 2026)

Deliverable Inventory & Format Specifications Complete Filesystem

— Interview-Process/ | |— .DS_Store 00_EW_Goog-SOSA_IntrvwRsrcs_TOC_2026-09-30-v2.pdf | — 00_EW_Goog-
SOSA_IntrvwRsrcs_TOC_2026-09-30-v3.pdf 00_EW_Goog-SOSA_IntrvwRsrcs_T0C_2026-09-30.pdf

02_CasePractice_PPTs/ | |— EW_Goog-S0SA_CsPrac_Workbook_2026-09-30-v2.pptx | EW_Goog-S0SA_CsPrac_Workbook_2026-
09-30-v3.pptx | — EW_Goog-SOSA_CsPrac_Workbook_2026-09-30.pptx }— .claude/ .cc-writes/
04_InteractiveHTML_Rsrcs/ | — EW_Goog-SO0SA_CmdCntr_2026-09-30-v2.html | |— EW_Goog-SOSA_CmdCntr_2026-09-30-
v3.html | |— EW_Goog-SOSA_CmdCntr_2026-09-30.html | |— EW_Goog-SOSA_Confirm_Checklist_2026-09-30-v2.html | }—
EW_Goog-S0SA_Confirm_Checklist_2026-09-30-v3.html | }— EW_Goog-SOSA_CsPrac_2026-09-30-v2.html | }— EW_Goog-
SOSA_CsPrac_2026-09-30-v3.html | |— EW_Goog-SOSA_CsPrac_2026-09-30.html | — EW_Goog-SOSA_Hub_2026-09-30-v2.html |
F— EW_Goog-SOSA_Hub_2026-09-30-v3.html | |— EW_Goog-SOSA_Hub_2026-09-30.html | }— EW_Goog-SOSA_SQLDr1_2026-09-30-
v2.html | EW_G00g-S0SA_SQLDr1_2026-09-30-v3.html

=

5-Day Milestone Study Plan (Wed 9/30 — Mon 10/5) Pacing
Wed 9/30 (Eve): Read TOC, Org/Role visual & Fit Map; review verified KO1-K44 facts. 2.0h - Foundation
Thu 10/1: Rehearse Stories S01-S06 aloud; timed Case CO01; Easy SQL Dirills. 3.5h - Core Stories
Fri 10/2: Rehearse S07-S11; Cases C02-C04; Medium SQL; Why-Google pitch. 3.5h - Expansion
Sat 10/3: Timed Cases C05-C08; Hard SQL Dirills; TMAY video rehearsal. 4.5h - Advanced Mocks
Sun 10/4: Full 45-min mock interview; review 8 questions to ask; logistics. 3.0h - Full Mock

[ Mon 10/5 (AM): Morning-of warm-up: TMAY once, case visual, top 3 questions. 30m - Peak Poise ]
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Candidate Fact Verification & Governance
44 Confirmed Operational Facts (K01-K44) & Single [OPEN] Question Protocol

Evidence Governance & Confirmed Facts (K01-K44)

All behavioral stories and pitch narratives are 100% grounded in Eric Wang's confirmed facts (KO1-K44, verified 2026-10-01) and resume anchors (F1-F12). All

44 Facts Verified

unconfirmed placeholder tags have been retired.

S01 ($9M Lease Savings - Deloitte):
« $9M+ savings across 500+ locations
« Python & SQL modeling; EM led reviews

« [OPEN: Number of leases or renegotiation packages prioritized, optional]

S03 (Contribution to Growth - CoreLogic):
« Additive CTG decomposition methodology

« Saved 12 hours/week in executive reporting
« Replaced conflicting slide calculations

S07-S08 (GenAl Evaluation - Deloitte):

« S07: 150 prompt-response pairs quality benchmark
» S08: Latency monitoring at 85 ms threshold
 Quantitative guardrails replaced subjective reviews

S02 (EDW Foot Traffic - CoreLogic):

* Sole data modeler; unified 3 legacy definitions

* Enterprise data warehouse single source of truth
« Category leads aligned through data validation

S04-S06 (Data Engineering - CoreLogic):

* S04: Churn model runtime from hours to under 10 min
+ S05: Airflow DAG architecture unifying 4 repos

+ S06: Extension API template unifying 4 dashboards

S$09-S11 (Commercial Sales - CoreLogic & Deloitte):

* S09: 22% demo-to-close conversion lift

» S10: CoreLogic MDM (~150 orphan accounts, ~8 hrs/wk)
* S11: Deloitte 3 weeks co-designing transparent model

Final Technical & Logistics Checklist

[ 1 Verified Google Meet video link and invite time (Mon Oct 5).
[ ] Checked camera height (eye-level) and front-facing lighting.

[ 1 Verified microphone clarity and internet connection stability.

Day-Of Checklist

[ 1 Physical blank notepad and two working pens ready on desk.

[ 1 Water glass ready; browser tabs closed except interview link.

[ 1 Selected your top 3 questions to ask the hiring team lead.
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